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ABOUT AGRA

Agra has been a pillar of the farming community in Namibia since our inception in 1980, where it has been
operating as a market leader within the general retail and agri-business industries. Agra has always been rooted
in agriculture and as such continually endeavours to understand the needs of the ever-evolving agricultural
industry; as well as to provide cost-effective product solutions, personal service and specialised training. Thus,
enabling our clients to prosper and grow their businesses.
Agra is led by a team of qualified and experienced Namibian professionals and is proud to be a truly Namibian
organisation with a reputation for being an exceptional business leader, employer and educator.

ABOUT AGRA PROVISION

Agra ProVision exists primarily to empower agriculture in Namibia and to assist in the sustainable growth of
the sector. Our expert team covers all relevant processes for successful business development, farming and
production management. These processes are offered to our clients via mentorship programmes, training
courses, specialised consultancy services, joint projects, capacity development initiatives, research projects
and technological advice.
OUR CORE OBJECTIVES ARE:
• Enhancing Competence:
			
			
			
			

We aim to enhance the knowledge, skills and competence of all stakeholders
in Namibia’s agricultural sector. This includes producers, service providers,
development agencies and policy makers. We achieve this through the regular
training courses that we offer, as well as customized training and mentoring
services that we provide.

• Addressing Needs:
			
			
			

We provide consultancy and advisory services to stakeholders in the industry,
addressing various existing and development needs – including business
planning; mapping; farm and rangeland assessments; feasibility studies; and
specific infrastructure advisory services.

• Improving Efficiency:
			
			
			

We strive to continuously improve the efficiency of agricultural production
and the sustainability of Namibia’s natural resources through research and
development, as well as through strategic interactions with land users and
policy makers.
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AGRA PROVISION
TRAINING COURSES
MANAGING YOUR FARM AS A BUSINESS [4 DAYS]
This course provides an overview of the farming business and is the ideal first course for any existing or
prospective farmer. All aspects of farming, including rangeland management; livestock requirements
and costs; maintenance of farm infrastructure; and diversification opportunities are covered. Based
on this information, participants develop their own business plans.
A SWOT analysis is conducted on the business. Then the vision, mission, goals and objectives for the
farming enterprise are all drafted. Participants are equipped with the basic procedures and activities
related to all aspects of farming, in order to develop detailed budgets of all the income generating
activities of the farm, including financial and cash flow projections. When the budget and cash flow
projections are finalised, the actuals are entered in order to have a working model for a farm management action plan.
This course will give you the benefit of having a master management plan for your farm in place. This
is a fantastic foundation from which to build a successful business. Participants are able to start
their journey with a business plan to ensure all predictable factors are catered for and are thoroughly
thought through.
Included in this course is some marketing aspects of the farming enterprise, as well as options on how
to maximise profits.
This course serves as a good basis for all the other training courses provided by Agra ProVision, which
cover individual topics related to farming in more specific detail.
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FARM FINANCES AND ECONOMICS
[2 DAYS]
This course focusses on the financial management and economic component of farming, providing
participants with the knowledge and tools for planning and decision making, in order to improve profitability. This includes evaluating different production options.
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LIVESTOCK PRODUCTION SERIES
The three main drivers for profitable livestock production are: animal nutrition; animal health; and herd management/wellbeing. Our
“livestock production” training series focuses on providing participants with the knowledge and skills to optimize these three elements of
managing their livestock herds, in a way that will increase productivity and profitability. Training is provided in the following three modules:
Animal Nutrition; Applied Animal Health (offered in three parts); and Animal Husbandry.

ANIMAL NUTRITION [2 DAYS]

Good feeding and supplementation is essential to maintaining good nutritional balance for livestock. Feeding, however can become a
major cost driver if not applied correctly. Our two-day course on lick and feed optimisation teaches participants the principles of animal
nutrition; feeding and supplementation; and how to calculate nutrient requirements based on season, type of animal, environment and
grazing conditions. This ensures that the correct supplementation is provided to keep animals healthy and productive and to ensure that
no money is wasted on unnecessary inputs.

APPLIED ANIMAL HEALTH [3 X 2 DAYS]

Keeping animals healthy ensures maximum production and performance outcomes, as well as a good quality product. Several diseases
that affect animal health also affect ours as humans. Disease and sub-standard health conditions can be devastating to productivity. It
is therefore imperative that livestock owners have a sound knowledge of animal health, as well as the skills required to take preventative measures, and to identify diseases and health issues early on. This ensures that the farmer can act swiftly and take the necessary
corrective measures to avoid major economic losses. The Animal Health training is offered by a qualified veterinarian, and is hosted in
three sessions of two days per session. Session Three, which includes a practical component, can only be attended once Sessions One
and Two have been completed.

ANIMAL HUSBANDRY [2 DAYS]

This course deals with the correct handling, management and care of livestock animals and herds to ensure their physical wellbeing and
optimal reproduction and growth. The training provides information and practical skills on routine management activities such as vaccinations, dosing, internal and external parasite control, castration, dehorning, docking and other components of the day-to-day care required
to maintain healthy and productive animals.

RANGELAND MANAGEMENT [2 DAYS]

They say that “breeding is in the feeding.” Therefore, good rangeland management is the foundation for good breeding, and can greatly
reduce the input costs required for livestock production. Our course provides an understanding of Namibian grasses, how grass grows
and how it responds to drought, as well as how it is impacted through utilisation. This training is aimed at improving the understanding of
rangeland conditions and how to monitor changes over time, as well as determining fodder availability and adjusting livestock numbers
to available fodder resources.
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BREEDING AND GENETICS SERIES
Advances in animal breeding, genetics, and genomics are all facilitating a more efficient industry. For
example, globally the number of cattle has decreased over the past decade, yet the total production
of beef and milk has increased during this time. This is largely possible due to genetic advancements
that have led to better animal feed efficiency (feed conversion), which is critical to improving livestock
production and lowering costs for producers. Research has shown that improved ruminant genetics
can increase animals’ resilience to climate-related stresses, increases their reproductive performance,
and (in some countries) could achieve emission reductions of between 11-26% per unit of product.
Selecting the right genetics for your specific farming situation is therefore an important consideration
to successful production.

LIVESTOCK BREEDING GENETICS [2 DAYS]

The main reason to attend this course is to select the correct bull or ram for your specific herd. The
aim is to maintain your good qualities and improve the poor qualities of a specific herd. The deciding
requirements will differ from herd to herd, and farm to farm. By keeping your breeding goals in mind,
you can select the correct animal to reach it.
The following topics will be discussed in depth:
- Importance of record keeping
- Genetic variations
- Genetic correlations
- Heritability and Estimated Breeding Values (EBVs)
- Repeatability of traits
- Selection for breeding
- Breeding options
- Heterosis
- Economics of Selection response
The basic model for quantitative genetics is:
Phenotype = Genetics + Environment. Genetics = (Breed Average + Breeding Value).
Understanding these parameters will ensure that the correct selection is being made by the farmer.
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BREEDING AND GENETICS SERIES
CONTINUED

Practical exercises will be done in the selection of breeding animals for a specific herd.

POULTRY BREEDING [2 DAYS]:

Targets those who would like to breed and supply quality genetics to the poultry industry, namely birds
that are robust, achieve good feed conversion ratios and are well adapted to the Namibian production
environment.

PIG BREEDING [2 DAYS]

Places emphasis on breeding as a quality control and assurance measure and covers topics such as
variation; trait heritability and repeatability; selection and selection response; expected progeny difference; estimated breeding values (EBVs) and commercial breeding methods. This is highly intensive
course and targets individuals who would like to fill the market gap of supplying good quality genetics
to the pig industry.

FARM INFRASTRUCTURE [2 DAYS]

The farm infrastructure course concentrates on understanding what is required at an infrastructure
level on a farm. It includes roads, kraals and crush pens, fencing, water supply, fire-fighting equipment, buildings and machinery. We also emphasize the importance of maintenance.
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POULTRY PRODUCTION SERIES
Poultry Farming is becoming increasingly popular in Namibia, and has proven to be one of the most
important sub-sectors to develop in order to create sustainable livelihoods. This is important for many
different types of agriculturalists, from the small-scale subsistence farmer to completely external
stakeholders who are simply looking for new and innovative ways to earn a good income. Two courses
are offered, as follows:

FREE-RANGE POULTRY PRODUCTION [3 DAYS]

This course is aimed at laying a reliable foundation from which to build a profitable poultry operation.
Participants will obtain a knowledge base on chicken housing and poultry farming equipment; diseases; health management and vaccination; biosecurity; feeds and feeding; feed budgeting; chicken
handling; hatching eggs and management of young chicks; and the marketing of poultry and poultry
products. It also includes some economic indicators on poultry farming.

INTENSIVE POULTRY PRODUCTION [3 DAYS]

This training course targets individuals and farmers who already have basic management skills and
possess the fundamental technical know-how needed to farm with poultry, and now intend to advance
their current business into a more intensive production system.
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PIG PRODUCTION
Compared to other livestock that is produced within the primarily free-range environment in Namibia
(cattle, sheep and goats), commercial pig farming requires extreme attention to detail and hands on
management. However, if done properly, pig farming presents a good return on equity as a good and
well managed sow (female pig) can farrow twice a year with an average of 10 piglets per litter.

COMMERCIAL PIG PRODUCTION [3 DAYS]

Covers the challenges of pig farming, key drivers of the pork industry, pig health and biosecurity, feeds
and feeding, feed budgeting, breeding pigs, pig slaughter, carcass yield estimations and marketing,
including a break-even analysis.
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HYDROPONICS & AQUAPONICS
Aquaponics and Hydroponics are both soilless crop production methods using a close-loop system,
with Aquaponics incorporating the production of fish (aquaculture). These novel production systems
are economically viable in premium markets where crop values are high, as they present a significantly
faster return on investment. In addition, they are perfect for the hobby grower who has limited access
to good quality soils, but who also personally values the importance of a reliable source of fresh produce.

HYDROPONICS & AQUAPONICS [2 DAYS]

covers topics such as introduction to hydroponic and aquaculture production systems, important considerations before converting to aquaponics, fish feed budgeting, aquaponics feeding rate ratios, the
process flow of aquaponics, break-even analysis and discounted pay-back period.

AQUACULTURE [2 DAYS]

involves cultivating fish (and other aquatic animals) under controlled conditions, as opposed to the
harvesting of wild fish. This course explores in more detail the practice of freshwater fish production
in a controlled environment.
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HORTICULTURE SERIES
Horticulture in general refers to the cultivation of fruits and vegetables. Horticulture can be practiced
at many levels, ranging from small-scale household level gardening to large-scale commercial field or
tunnel cultivation. These courses are therefore suited to everyone wishing to produce fruits and vegetables at any scale.

INTRODUCTION TO HORTICULTURE [2 DAYS]

The course is a beginner’s guide to the fundamentals of crop production with a dedicated focus on
sustainable soil, water and nutrient management. Input costs such as seed, soil preparation, water
and fertilizer are a major consideration for any crop production enterprise and should be done correctly from the onset. The training course exposes participants to:
- Challenges of crop farming in Namibia, which includes high aridity indexes, increasing yield
		 gaps, decline in soil health and fertility.
- Basics of plant anatomy and physiology.
- Understanding soil and water quality.
- Soil and water sampling, and interpreting laboratory test results
- Crop production planning with a focus on cropping calendars for both winter and summer crops.
- Nutrient deficiencies and corrective measures.
- Integrated Pest Management (IPM).
- Production parameters and economic thresholds.
All these factors play a critical role in successful horticulture, as they not only influence crop yield, but
also the quality of yield, and thus the percentage of which that is marketable.
A range of specialized courses are also on offer for those wishing to specialize and get more detailed
information on specific produce clusters:
HORTICULTURE PRODUCTION [2 DAYS] with focus on tomato, pepper and onion production
HORTICULTURE PRODUCTION [2 DAYS] with focus on potato, cabbage, lettuce and carrot production

BEST PRACTICES FOR DRYLAND CROP PRODUCTION [2 DAYS]

This course provides participants with insights into best practices for dryland (rain-fed) cropping in Namibia. It includes topics on tillage techniques to improve rainwater capture and retention; soil preparation and fertilizers; cover crops; inter-cropping and resource optimization/allocation.
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CONTACT DETAILS
apvtraining@agra.com.na
+264 61 290 9208
Agra Hyper @ Lafrenz Industria Str, Northern Industrial
Windhoek | Namibia
www.agra.com.na
https://www.facebook.com/agraprovision

Certificates of
attendance are issued
to participants for each
course successfully
completed.
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